IV

TRINITY METRO

November 10, 2025
ADDENDUM #1

THIS ADDENDUM IS ISSUED TO:
TITLE: Fluid Management System
RFP Number: 26 — TO06

Purpose: Responding to Questions

** ANSWERS IN RED***

1. Can you review and advise on plans for the Pre-Proposal Meeting?
a. Please see below for the updated Schedule of Events
2. The due date is the day before Thanksgiving. Any chance that can get moved to the
following week?
a. Please see below for the approval in time extension by one week.

EVENTS DATE TIME

RFP Release Date November 5, 2025 (12:00 PM CST
Nevember19.2025

Deadline for Submission of Written Questions (1) 5:00 PM CST

December 1, 2025

Mandatory Pre-Proposal Meeting
Hershel R. Payne November 21, 2025 {10:00 AM CST
1600 E. Lancaster Drive
Fort Worth, Texas 76102

Proposal Submission Deadline Nevember26:2025 | 2.00 pM CST
December 11, 2025
Receipt of Proposal Nevember26:2025 | 3.00 PM CST
Location: Virtual - Microsoft TEAMS December 11, 2025
Interviews/Demonstrations from Most Qualified TBD
Proposers (if necessary)2)
Trinity Metro Board Meeting to Recommend Contract January 2026
Approval (3)
Contract Executed (4) January/February
2026

ALL TERMS OF THE REQUEST FOR PROPOSAL REMAIN THE SAME UNLESS
CHANGED THROUGH A WRITTEN AMENDMENT TO THE REQUEST FOR PROPOSAL.
NO ORAL CHANGES ARE BINDING. CHANGE REQUESTS MUST BE IN THE FORM OF
A WRITTEN REQUEST TO BE ANSWERED IN A WRITTEN ADDENDUM.

RESPONDANTS MUST ACKNOWLEDGE RECEIPT OF THIS ADDENDUM IN THE FORM 1
IN THEIR PROPOSAL. FAILURE TO DO SO MAY INVALIDATE THE PROPOSAL.

End of Addendum # 1
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